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Course Description

Management is a dynamic subject that consists of process of planning, organizing, leading,
and controlling organizational resources to achieve organizational goals efficiently and
effectively. This course provides an understanding of concepts, theories, models, and
techniques of management and thereby helping to make managerial decisions

Intended Learning Outcomes

At the end of the course, the student will be able to;

Explain concepts, theories, models, and techniques of management.

Discuss the significance of management functions in utilizing scarce organizational
resources.

Discuss leadership styles, roles, and contemporary leadership issues

Explain motivation and communication concepts and their applications for
maximizing organizational effectiveness.

Apply management theories, models, and techniques to deal with contemporary
managerial issues.

Teaching/Learning Methods

Lectures, tutorials, case study discussions, group discussions

Methods of Assessment

In-course Assessments : 30%
End Semester Examination : 70%
Course Contents
1. Introduction to management
2. Evolution of management thoughts
3. Organizational culture and environment
4. Managing corporate social responsibility and ethics
5. Managerial decision making
6. Planning
7. Organizing
8. Leading: motivation, leadership, and communication
9. Controlling
10. Contemporary issues in management

Recommended Readings
1. Robbins, S. P., Coulter, M., & Vohra, N. Management. Pearson Education Limited/

The latest edition.

2. Griffin, R.W. Management. Cengage Learning/The latest edition.



