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Course Code MGT 31213

Course Name Project Management

Semester 3000 Level Semester |

Credit Value 3 Core/Optional Core GPA/NGPA GPA

Hourly Breakdown Lectures Practical Independent Learning
45 Hours - 105 Hours

Course Description

Project management is the application of knowledge, skills, techniques, and tools to project activities to
meet project requirements. This course is designed to provide students with a comprehensive overview
of the principles and practices of project management. Accordingly, the students will gain an

understanding of the project management life cycle, the different project management methodologies,

and the tools and techniques used to manage projects effectively.

Intended Learning Outcomes PLO Alignment
Upon completion of this course unit, the students will be able to,
1. Explain project management concepts, tools, and techniques. 1
2. Assess projects effectively. 7,8
3. Predict project risks. 22,23
4. Use project resources and stakeholders effectively. 7,20,21
5. Apply project management methodologies and tools to real-
world projects. 4, 14,18,19
6. Use [CT in project management. 2,24,26
Course Content Hours ILOs

1. Overview of project management 3 1
2. Roles and responsibilities of project managers 3 1,4
3. Evaluating alternative projects 3 2,6
4. Project formulation and budgeting 6 3,4,6
5. Developing project plans 6 4,5,6
6. Scheduling activities and resources 6 4,5
7. Monitoring and evaluation of project performance 3 3,4,5
8. Project termination 3 3,45
9. Managing project risks 3 3
10. Computer applications in project management 6 6

Teaching Methods

Lectures, Tutorials, Discussions, and Presentations

42
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Assessment Methods

In-course Assessments 30 %

Final Examination 70 % Total 100%

Recommended Readings

Larson, E. W. & Gray, C.F,, (2011), Project Management: The Managerial Process, McGraw-Hill

Companies Inc./The latest edition

Chandra, P. Projects Planning, Analysis, Financing, Implementation and Review, Tata McGraw Hill.

/The latest edition

Meredith, J.R. & Mantel, S.]. Project Management: A Managerial Approach. U.S.A: John Wiley &

Sons. Inc./The latest edition
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