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Course Code MGT 32243

Course Name Procurement and Supply Chain Management

Semester 3000 Level Semester 11

Credit Value 3 Core/Optional Core GPA/NGPA GPA

Hourly Breakdown Lectures Practical Independent Learning
45 hours - 105 hours

Course Description

Procurement and supply chain management are two closely related functions that are essential for the
success of any organization. As such, procurement and supply chain management can help businesses
to reduce costs, improve quality, increase efficiency, and enhance customer satisfaction. This course unit

is designed to provide students with a broader understanding of how procurement and supply chain

management works in an organization.

Intended Learning Outcomes PLO Alignment
Upon completion of this course unit, the students will be able to,

1. Explain the strategic overview of procurement and supply chain

management in achieving competitive advantages. 12,3
2. Identify total systems management, supplier quality,

development, trade-offs, cooperative planning, cost management, 5,6,7

and manufacturing techniques as important logistics concepts.
3. Assess the ethical and legal issues faced by purchasing and supply

chain professionals. 8,22
4. Assess the implication of designing, planning, or operating a

digital supply chain. 710,13
5. Combine analytical and problem-solving skills to develop

solutions for a variety of supply chain and purchasing decisions. 14,18,19,24

Course Content Hours ILOs

1. Introduction to procurement and supply chain management 3 1
2. Supply chain integration 3 1,2
3. Supply & commodity strategy 3 1,2
4. Supplier evaluation and selection 6 1,2,3
5. Supplier quality 3 1,2,3
6. Supplier development 3 1,2,3
7. Strategic cost management 6 1,2,3
8. Negotiation & conflict management 3 1,2,3
9. Purchasing tools & techniques 3 1,2,3
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10. Purchasing ethics 3 1,2,3
11. Digital supply chains 3 4
12. Lean supply chain and performance management 3 1,2,3,5
13. Sustainable supply chain 3 2,3,5

Teaching Methods

Lectures, T'utorials, Discussions, and Presentations

Assessment Methods

In-course Assessments 30 %

Final Examination 70 %

Total 100%

Recommended Readings

1. Baily, P., & Farmer, D, Jessop, D., & Jones, D. Purchasing Principles and Management, Pearson

Education Limited. The latest edition

The latest edition

Monczka, R, Trent, R &Handfield, R. Purchasing and Supply Chain Management, South-Western.
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